PMI® Authorized PMP® Exam Prep Course

Project Management Professional
(PMP)® Certification

Project Management Professional (PMP)® certification — renowned as the
global gold standard. Salaries and career opportunities for PMPs show
that employers recognize the value delivered by trained practitioners.

When you earn Project Management Professional
(PMP)® certification through the Project
Management Institute (PMI), you will position
yourself for the best and most lucrative job
opportunities. No matter what industry you choose
to work in, certification will be an asset as you
move forward in your career.

This intensive 7-week course prepares participants
for the PMP® certification exam. Learn the Project
Management Body of Knowledge, (PMBOK® Guide),
as well as tools and techniques required to pass
the PMP® exam. This is a PMI® Authorized PMP®
Exam Prep Course; therefore we use PMI® course
materials and practice questions.

To learn more, visit or call:

davenport.edu/ipex/project-management | (616) 233-2589

@IPEx D

Institute for Professional Excellence

After completing this program, participants will
be able to:

* Demonstrate a thorough understanding of proven,
practical body of project management knowledge
and skills that you need to demonstrate project
management mastery on the job

» Recognize the critical terms and concepts within the
project management framework

» Avoid making costly mistakes and increase your
competitive edge in the project management
profession

» Challenge the new Project Management
Professional (PMP)® Certification Exam




PMI® Authorized PMP® Exam Prep Course

PMP Exam Domains

1) People (42%) - leadership, stakeholders, PM role and project team
2) Process (50%) - technical aspects of project management
3) Business Environment (8%) — organizational strategy, governance, structure

What makes our program different?

» Multiple courses per year in both in-seat and online formats

» PMI-developed content for Project Management Professional (PMP®) certification preparation training
« Verified, trusted PMP exam prep and training instructors (taught by experienced PMP® practitioners)

» Access to the highest-quality PMI-vetted PMP exam prep and training content

Requirements for PMP Certification:

PMP candidates must have completed a bachelor’s degree (or the equivalent) in any major, 35 hours of
project management education, and a minimum of 3 years of related work experience - at least 4,500
hours guiding and managing projects.

Individuals with a high school diploma (or equivalent) but less than a bachelor’s degree are still eligible for
PMP certification, but require 35 hours of professional education and a minimum of 5 years of experience -
at least 7,500 hours guiding and managing projects.

Cost
$995 (includes books)

Davenport University's Institute for
Professional Excellence is authorized
by IACET to issue CEUs for each

PROVIDER course.
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