Unleash the power of influence.

Leader of Leaders

An organization’s level of leadership development has a greater impact on
their long-term business performance than most other factors.

Leaders need to carry out the mission and vision After completing this program, you will:
of the organization and those who are successful
play the role of strategic thinker, leader, coach,
counselor, motivator, and team player. In the
6-week/3-session Leader of Leaders program we * Apply strategy to create a sustainable competitive
examine the elements of leadership that have advantage

proven effective across roles and industries --
creating a strategic vision, critical thinking and
decision making, influencing others, and delivering
results. * Create effective teams to share knowledge and ideas

» Demonstrate a practical understanding of the key
drivers of your organization

* Develop people, set direction, inspire, and enhance
the strategic agility of your team

This program includes a leadership skills * Drive innovation and an entrepreneurial mindset

assessment and executive coaching sessions; two
powerful catalysts to becoming the leader you
most want to be.

SESSION 1 —— COACHING — SESSION 2 —— COACHING — SESSION 3 — COACHING

To learn more, visit or call:
my.davenport.edu/ipex/leadership | (616) 233-2589
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One-on-one executive coaching, leadership assessment, and small-
group sessions bring immediate solutions and lasting impact to your
organization.

I
Topics
WEEK 1: Data and Decisions WEEK 2: Executive Coaching
Anticipate, Challenge, Interpret Personalized Leadership Discussion
(9am - 1pm session) (60 minute, pre-scheduled)
« [dentify and leverage key information * Review leadership assessment results
« Utilize decision-making tools * Define initial concept for leadership action plan

 Create and align goals for teams and individuals
* Review communication styles

WEEK 3: Leading Others WEEK 4: Executive Coaching

Engage, Empower, Inspire Personalized Leadership Discussion

(9am - 1pm session) (60 minute, pre-scheduled)

» Recognize the power of influence « Identify a strategic challenge, initiative, big rock,
» Empower others to achieve success or goal to draft leadership action plan

* Embrace healthy tension
» Motivate and engage teams

WEEK 5: Strategy to Action WEEK 6: Executive Coaching

Decide, Align, Learn Personalized Leadership Discussion

(9am - 1pm session) (60 minute, pre-scheduled)

* Barriers and opportunities in innovation * Identify steps for implementation of leadership
* Tools to drive innovation on teams action plan

« Aligning ideas to strategy
» Connecting vision with organizational goals

Cost
$2,195 (includes books and materials)

Davenport University’s Institute for
Professional Excellence is authorized by
IACET to issue 2.7 CEUs for this program.
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