
The Execut ive Edge

Stop managing from empty. Transform into a 

corporate athlete with a bulletproof Personal 

Operat ing System (POS) that  eliminates 

burnout , sharpens decisions, and builds 

unshakable resilience under pressure.

Tradit ional leadership t raining focuses on 

external st rategy. We opt imize what matters 

most : your internal engine.

The Execut ive Edge program includes deep 

experient ial learning, engaging discussion, 

and peer collaborat ion. Walk away with your 

fully codif ied POS and a 90-day act ionable 

implementat ion plan.

Join the next  cohort  of leaders t ransforming 

stress into st rength, chaos into clarity, and 

potent ial into performance.

Mastering Mental Toughness for Leadership Excellence

- Master the four dimensions of 
energy? physical, emot ional, 
mental, and spiritual? to sustain 
peak performance 

- Control your react ions, eliminate 
self-doubt , and lead with 
conf idence in crisis situat ions 

- Replace goal-dependent thinking 
with repeatable systems that  
create predictable success 

- Opt imize mental f itness to make 
proact ive decisions before st ress 
takes over

- Reduce performance variability,  
lower turnover risk, and enhance 
team morale through proven 
performance frameworks

After complet ing this program, 

part icipants will be able to:

Learn more:  davenport .edu/ ipex/ leadership  |  616.233.2589

Inst itute for Professional Excellence



Day 1: Foundat ion ? Self -Awareness and Capacit y 
Begin building the biological and energet ic base for performance, drawing from Jim Loehr' s 
Corporate Athlete model and Dr. Drew Ramsey's nutrit ional psychiatry. 

- Explore the four dimensions of energy, the pit falls of constant  connect ivity, and the 
oscillat ion between stress and recovery like elite athletes

- Map personal energy pat terns, recovery gaps, and daily rituals to t rack impact  on 
performance

- Create a Non-Negot iable Energy Ritual (NNER) enabling informed choices for mental 
f itness

Day 2: Integrat ion ? Toughness and Regulat ion
Building on day 1, ut ilize simulat ions to pract ice resilience, focusing on controlling react ions 
and building self-mastery amid stressors.

- Replace self-defeat ing behaviors with self-support ing at t itudes
- Categorize st ressors into controllable, inf luenceable, and uncontrollable to redirect  

energy to empowerment
- Explore the mind-body link under pressure, embracing obstacles as growth 

opportunit ies to build habits of excellence

Day 3: Mastery ? Systemizat ion and Leverage
Boost  team performance by understanding mot ivat ion, effect ively inf luencing change, and 
ident ifying high-leverage behaviors to drive results.

- Deconstruct  systems over goals to show how repeatable processes outperform 
willpower

- Build a talent  stack by combining energy rituals with resilience for unique leadership 
advantage 

- Codify habits into a Personal Operat ing System (POS) and develop a 90-day act ionable 
plan with accountability measures 

Execut ive Edge Topics

Who Should At tend

- Senior leaders

- Leaders

- High-potent ial leaders aspiring to execut ive 
roles

IPEx is an IACET Accredited Provider. IPEx offers 
IACET CEUs for its learning events that  comply 
with the ANSI/ IACET Cont inuing Educat ion and 
Training Standard. You can earn 2.1 CEUs for 
successful complet ion of this program.
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