Lead with Vision, Drive Results

The modern workplace demands agile,
adaptable leaders who can navigate
complexity and inspire teams to achieve
ambitious goals. Davenport University's
6-week Leader of Leaders program equips
leaders with the skills to develop a
sustainable competitive advantage for the

organization.

This results-oriented program combines
one-on-one executive coaching with small
group sessions and a leadership skills
assessment to provide immediate and
lasting impact on leadership style and

organizational outcomes.

Participants will develop a leadership
action plan/vision, build high-performing
teams, and drive innovation — all while

maximizing time and investment.

Leader of Leaders

Institute for Professional Excellence

After completing this program,

participants will be able to:

* Lead with strategic clarity and
purpose

* Build high-performing,
collaborative teams

+ Drive innovation and adaptability
within your team

» Navigate organizational
complexities with confidence

» Achieve measurable results,
contributing to organizational
success

Learn more: davenport.edu/ipex/leadership | 616.233.2589



Through a blend of classroom learning and personalized coaching, you'll:

Master Strategic Thinking.
Improve strategic thinking skills by identify key performance indicators, analyzing data-driven
insights, and aligning team goals to organizational priorities.

Lead and Influence with Confidence.
Learn to motivate and engage teams, fostering a collaborative and innovative culture.Master
techniques for delegation, conflict resolution, and communication.

Drive Innovation and Results.
Identify barriers and opportunities, and cultivate creative problem-solving skills to achieve

strategic objectives.

Put Your Leadership Skills in Action.
Develop and implement a personalized leadership action plan.

Leadership
Assessment
Complete the DNA®
25 Competencies -
Personal Skills
Assessment

1:1 Coaching

60-minute coaching
session; draft one of
the personalized
leadership action
plan.

Session 1:
Data and Decisions

Leverage key data,
utilize impactful
decision-making
tools, and create
aligned goals for
both teams and
individuals.

Session 3:
Strategy to Action

Navigate barriers
and opportunities in
strategy and gain
practical tools to
foster a culture of
growth within
teams.

1:1 Coaching

60-minute coaching
session; review the
DNAZ25 Leadership
Assessment Retults.

1:1 Coaching

60-minute coaching
session; finalize the
personalized
leadership action
plan.

IPEx is an IACET Accredited Provider. IPEx offers
IACET CEUs for its learning events that comply
with the ANSI/IACET Continuing Education and

Training Standard.

You can earn 1.7 CEUs for successful

completion of this program.

Session 2:
Leading Others

Recognize the
power of influence
to foster a
collaborative and
motivated work
environment.

Action Plan

Maximize your
personal and
professional
potential with a
leadership action
plan designed
specifically for you.
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