
Leader of  Leaders 

The modern workplace demands agile, 

adaptable leaders who can navigate 

complexity and inspire teams to achieve 

ambit ious goals. Davenport  University' s 

6-week Leader of Leaders program equips 

leaders with the skills to develop a 

sustainable compet it ive advantage for the 

organizat ion.  

This results-oriented program combines 

one-on-one execut ive coaching  with small 

group sessions and a leadership skills 

assessment to provide immediate and 

last ing impact  on leadership style and 

organizat ional outcomes.   

Part icipants will develop a leadership 

act ion plan/ vision, build high-performing 

teams, and drive innovat ion ? all while 

maximizing t ime and investment.

Lead with Vision, Drive Results

- Lead with st rategic clarity and 
purpose

- Build high-performing, 
collaborat ive teams

- Drive innovat ion and adaptability 
within your team

- Navigate organizat ional 
complexit ies with conf idence

- Achieve measurable results, 
contribut ing to organizat ional 
success

After complet ing this program, 

part icipants will be able to:

Learn more:  davenport .edu/ ipex/ leadership  |  616.233.2589

Inst itute for Professional Excellence



Mast er  St rat egic Think ing.
Improve strategic thinking skills by identify key performance indicators, analyzing data-driven 
insights, and aligning team goals to organizational priorities.

Lead and Inf luence w it h Conf idence.
Learn to motivate and engage teams, fostering a collaborative and innovative culture.Master 
techniques for delegation, conflict resolution, and communication.

Dr ive Innovat ion and Result s.
Identify barriers and opportunities, and cultivate creative problem-solving skills to achieve 
strategic objectives.

Put  Your  Leadership Sk il ls in Act ion.
Develop and implement a personalized leadership action plan.

Through a blend of  classroom learning and personalized coaching, you' ll:

IPEx is an IACET Accredited Provider. IPEx offers 
IACET CEUs for its learning events that  comply 
with the ANSI/ IACET Cont inuing Educat ion and 
Training Standard.

You can earn 1.7 CEUs for successful 
complet ion of this program.

Leadership 
Assessment  
Complete the DNA® 
25 Competencies ? 
Personal Skills 
Assessment

Session 1: 
Data and Decisions

Leverage key data, 
ut ilize impact ful 
decision-making 
tools, and create 
aligned goals for 
both teams and 
individuals.

1:1 Coaching

60-minute coaching 
session; review the 
DNA25 Leadership 
Assessment Retults. 

Session 2: 
Leading Others

Recognize the 
power of inf luence 
to foster a 
collaborat ive and 
mot ivated work 
environment. 

Course Topics

1:1 Coaching

60-minute coaching 
session; draft  one of 
the personalized 
leadership act ion 
plan.

Session 3: 
St rategy to Act ion

Navigate barriers 
and opportunit ies in 
st rategy and gain 
pract ical tools to 
foster a culture of 
growth within 
teams. 

1:1 Coaching

60-minute coaching 
session; f inalize the 
personalized 
leadership act ion 
plan.

Act ion Plan

Maximize your 
personal and 
professional 
potent ial with a 
leadership act ion 
plan designed 
specif ically for you.
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