
Competency Courses
Select a course for more information. 
Get your manager's approval before you register.
At registration, use this discount code for 20% off. DUPerks

Adaptability
Level One Level Two Level Three 
On-Demand

Change Management Foundations PM Skills: Tailoring and Adaptability PM Skills: Change Management
Live Facilitator

Power Skills: Adaptive Thinking Power Skills: Change Agility The SLII® Experience (Situational Leadership)

Analysis
Level One Level Two Level Three 
On-Demand

Intro to Data Analysis Tools of Data Analysis Data Analysis for Org. Performance
Intro to Business Analysis
Live Facilitator

Data Analytics for Managers Data Analytics for Managers

Change Management
Level One Level Two Level Three 
On-Demand

Change Management Foundations PM skills: Change Management Leading and Managing Change
Change Management Professional

Live Facilitator

Certificate of Management Leading People Through Change®

Communication
Level One Level Two Level Three 
On-Demand

Effective Business Writing Effective Presentations Handling Difficult Conversations
Communicating Collaboratively Effective Public Speaking
Live Facilitator

Power Skills: Emotional Intelligence Certificate of Management Certificate of Management

Conflict Management

https://catalog.mindedge.com/ConsumersCU/courses/adbfd130-ad78-421b-b57d-a66b562d6c4f/change-management-foundations?mode=purchase
https://catalog.mindedge.com/ConsumersCU/courses/4b93c8f5-3851-4163-aab0-7d277b2c9b2d/pm-skills-tailoring-and-adaptability?mode=purchase
https://catalog.mindedge.com/ConsumersCU/courses/f01c4e86-398c-4b51-8374-fec9e7d8dbfd/pm-skills-change-management?mode=purchase
https://www.davenport.edu/ipex-course-schedule/power-skills-series-adaptive-thinking
https://www.davenport.edu/ipex-course-schedule/power-skills-series-change-agility
https://www.davenport.edu/ipex-course-schedule/sliir-experience
https://catalog.mindedge.com/ConsumersCU/courses/87205eb0-6521-42c6-9585-456a041b2427/introduction-to-data-analysis?mode=purchase?mode=purchase
https://catalog.mindedge.com/ConsumersCU/courses/1555/tools-of-data-analysis?mode=purchase
https://catalog.mindedge.com/ConsumersCU/courses/fe33cea3-e705-4354-9a2e-0fa7843e5a4d/data-analysis-for-improving-organizational-performance?mode=purchase
https://catalog.mindedge.com/ConsumersCU/courses/1582/introduction-to-business-analysis?mode=purchase
https://www.davenport.edu/ipex-course-schedule/data-analytics-managers
https://www.davenport.edu/ipex-course-schedule/data-analytics-managers
https://catalog.mindedge.com/ConsumersCU/courses/adbfd130-ad78-421b-b57d-a66b562d6c4f/change-management-foundations?mode=purchase
https://catalog.mindedge.com/consumerscu/courses/f01c4e86-398c-4b51-8374-fec9e7d8dbfd/pm-skills-change-management?mode=purchase
https://catalog.mindedge.com/ConsumersCU/courses/d0641463-3f82-4c17-a31e-44243e54c5cd/leading-and-managing-change?mode=purchase
https://catalog.mindedge.com/consumerscu/courses/80d94f2a-e094-4515-b8b6-bc4231009179/change-management-professional?mode=purchase
https://www.davenport.edu/ipex-course-schedule/certificate-management
https://www.davenport.edu/ipex/leadership
https://catalog.mindedge.com/consumerscu/courses/34a66a7c-7811-473f-909c-2d2a77fa1025/effective-business-writing?mode=purchase
https://catalog.mindedge.com/consumerscu/courses/307/effective-presentations?mode=purchase
https://catalog.mindedge.com/consumerscu/courses/1639/handling-difficult-conversations-in-the-workplace?mode=purchase
https://catalog.mindedge.com/consumerscu/courses/895/communicating-collaboratively?mode=purchase
https://catalog.mindedge.com/consumerscu/courses/873/effective-public-speaking?mode=purchase
https://www.davenport.edu/ipex-course-schedule/power-skills-series-emotional-intelligence
https://www.davenport.edu/ipex-course-schedule/certificate-management
https://www.davenport.edu/ipex-course-schedule/certificate-management


Level One Level Two Level Three 
On-Demand

PM Skills: Conflict Management Handling Workplace Conflict Handling Difficult Conversations
Live Facilitator

Power Skills: Resilience Certificate of Management Certificate of Management

Critical Thinking
Level One Level Two Level Three 
On-Demand

Intro to Critical Thinking PM Skills: Critical Thinking & Decision Making
Live Facilitator

Power Skills: Critical Thinking Certificate of Management Certificate of Management

Decision Making
Level One Level Two Level Three 
On-Demand

Intro to Data Analysis PM Skills: Critical Thinking & Decision Making Financial Planning and Control
Live Facilitator

Power Skills: Critical Thinking Certificate of Management Data Analytics for Managers

Emotional Intelligence
Level One Level Two Level Three 
On-Demand

Emotional Intelligence for Project Managers Emotional Intelligence for Managers

Live Facilitator

Power Skills: Emotional Intelligence Certificate of Management The SLII® Experience (Situational Leadership)

Executive Presence
Level One Level Two Level Three 
On-Demand

Personal Branding Speak with Confidence Effective Public Speaking
Live Facilitator

The Executive Edge

Financial Literacy
Level One Level Two Level Three 
On-Demand

Intro to Finance How to Read a Financial Statement Financial Planning and Control

https://catalog.mindedge.com/ConsumersCU/courses/b8216639-54e7-41d8-80c5-fb4955332966/pm-skills-conflict-management?mode=purchase
https://catalog.mindedge.com/ConsumersCU/courses/17be5a0a-c020-4a12-ba2e-6a201567ecc8/handling-workplace-conflict?mode=purchase
https://catalog.mindedge.com/consumerscu/courses/1639/handling-difficult-conversations-in-the-workplace?mode=purchase
https://www.davenport.edu/ipex-course-schedule/certificate-management
https://www.davenport.edu/ipex-course-schedule/certificate-management
https://catalog.mindedge.com/ConsumersCU/courses/166300c3-2156-4917-8fc5-936f088b73e8/introduction-to-critical-thinking?mode=purchase
https://catalog.mindedge.com/ConsumersCU/courses/c5f6b272-c6cb-4dac-8e62-80f23656a9e5/pm-skills-critical-thinking-and-decision-making?mode=purchase
https://www.davenport.edu/ipex-course-schedule/power-skills-series-critical-thinking
https://www.davenport.edu/ipex-course-schedule/certificate-management
https://www.davenport.edu/ipex-course-schedule/certificate-management
https://catalog.mindedge.com/ConsumersCU/courses/87205eb0-6521-42c6-9585-456a041b2427/introduction-to-data-analysis?mode=purchase
https://catalog.mindedge.com/ConsumersCU/courses/c5f6b272-c6cb-4dac-8e62-80f23656a9e5/pm-skills-critical-thinking-and-decision-making?mode=purchase
https://catalog.mindedge.com/ConsumersCU/courses/2db5a263-209e-4bcc-b556-f77b779eaddf/financial-planning-and-control?mode=purchase
https://www.davenport.edu/ipex-course-schedule/power-skills-series-critical-thinking
https://www.davenport.edu/ipex-course-schedule/certificate-management
https://www.davenport.edu/ipex-course-schedule/data-analytics-managers
https://catalog.mindedge.com/ConsumersCU/courses/2ce70c7f-3e5a-4e4c-9c0b-9568a4e721a0/emotional-intelligence-for-project-managers?mode=purchase
https://catalog.mindedge.com/ConsumersCU/courses/e77c4f29-5fa3-41da-b903-48548675cdf9/emotional-intelligence-for-managers?mode=purchase
https://www.davenport.edu/ipex-course-schedule/power-skills-series-emotional-intelligence
https://www.davenport.edu/ipex-course-schedule/certificate-management
https://www.davenport.edu/ipex-course-schedule/sliir-experience
https://catalog.mindedge.com/ConsumersCU/courses/b60f9307-c7b8-4d07-8cc5-8911e5851bf8/personal-branding?mode=purchase
https://catalog.mindedge.com/ConsumersCU/courses/a46f1e08-1708-45c3-ad9c-5718a4798b2d/speak-with-confidence?mode=purchase
https://catalog.mindedge.com/ConsumersCU/courses/8600232c-6b57-483d-85a1-1b2aae92ad38/effective-public-speaking?mode=purchase
https://www.davenport.edu/ipex-course-schedule/executive-edge
https://catalog.mindedge.com/ConsumersCU/courses/a76fee0f-9199-48d2-a566-30d75c311541/introduction-to-finance?mode=purchase
https://catalog.mindedge.com/ConsumersCU/courses/b79967ff-5a51-4a2e-acfe-7a5db2c114ea/how-to-read-a-financial-statement?mode=purchase
https://catalog.mindedge.com/ConsumersCU/courses/2db5a263-209e-4bcc-b556-f77b779eaddf/financial-planning-and-control?mode=purchase


Resilience
Level One Level Two Level Three 
Live Facilitator

Power Skills: Resilience Power Skills: Emotional Intelligence

Inclusion
Level One Level Two Level Three 
On-Demand

Aspects of an Inclusive Culture Fostering an Inclusive Culture
Live Facilitator

Certificate of Management The SLII® Experience (Situational Leadership)

Innovation
Level One Level Two Level Three 
On-Demand

PM Skills: Analysis and Problem Solving Creativity in Teams and Organizations Innovation in Teams and Organizations

Integrity
Level One Level Two Level Three 
On-Demand

Defining Business Ethics Ethical Decision Making HR Fundamentals for Managers

Job Knowledge / Technical Skills
Level One Level Two Level Three 
On-Demand
The First 30 Days Banking Today

Member Service
Level One Level Two Level Three 
On-Demand

Quality Service How Can I Help You? Best Practices A Manager's Guide to Superior Customer Service
Live Facilitator

Power Skills: Resilience Power Skills: Emotional Intelligence

Negotiation
Level One Level Two Level Three 
On-Demand

Intro to Negotiations Negotiations: Resolving Disputes Negotiations: Making Business Deals

https://www.davenport.edu/ipex-course-schedule/power-skills-series-emotional-intelligence
https://catalog.mindedge.com/ConsumersCU/courses/f2422dcd-bd19-4dfd-879f-7a3a2b32ad0e/aspects-of-an-inclusive-culture?mode=purchase
https://catalog.mindedge.com/ConsumersCU/courses/7aef4797-726f-4cbc-8626-46d1bb40e89f/fostering-an-inclusive-culture?mode=purchase
https://www.davenport.edu/ipex-course-schedule/certificate-management
https://www.davenport.edu/ipex-course-schedule/sliir-experience
https://catalog.mindedge.com/ConsumersCU/courses/da77da46-d18c-444a-8891-496386315cc9/pm-skills-analysis-and-problem-solving?mode=purchase
https://catalog.mindedge.com/ConsumersCU/courses/a63b562b-15af-485d-b680-a9b363fad1e1/creativity-in-teams-and-organizations?mode=purchase
https://catalog.mindedge.com/ConsumersCU/courses/9f6dd0ca-329c-4d72-8ba1-f59ab7af7034/innovation-in-teams-and-organizations?mode=purchase
https://catalog.mindedge.com/ConsumersCU/courses/b37fff31-968b-4449-9bcf-983872c923d1/hr-ethics-series-defining-business-ethics?mode=purchase
https://catalog.mindedge.com/ConsumersCU/courses/42672d05-6161-45a8-81de-ac007d1f55e3/hr-ethics-series-ethical-decision-making?mode=purchase
https://catalog.mindedge.com/ConsumersCU/courses/1880c12c-4812-410f-8fab-f3f15bc93f58/hr-fundamentals-for-managers?mode=purchase
https://catalog.mindedge.com/ConsumersCU/courses/4b80445d-263d-4104-bc3f-9cac65de47b9/the-first-30-days?mode=purchase
https://catalog.mindedge.com/consumerscu/courses/c6ea5aa1-4217-417f-a401-b5dbacc77393/banking-today?mode=purchase
https://catalog.mindedge.com/consumerscu/courses/deb4954f-9814-4d76-894a-71d2d3d869c5/quality-service?mode=purchase
https://catalog.mindedge.com/ConsumersCU/courses/8ae5791f-3570-44ce-a360-d83478e029ec/how-can-i-help-you-customer-service-best-practices?mode=purchase
https://catalog.mindedge.com/consumerscu/courses/aba38259-b402-4958-8734-c63e822d07a4/a-managers-guide-to-superior-customer-service?mode=purchase
https://www.davenport.edu/ipex-course-schedule/power-skills-series-emotional-intelligence
https://catalog.mindedge.com/ConsumersCU/courses/9c4d64cf-8a52-40ed-a47c-62f8bebee235/introduction-to-negotiations?mode=purchase
https://catalog.mindedge.com/consumerscu/courses/9ce6ec1a-7968-42e5-b565-e152db046bb2/negotiations-resolving-disputes?mode=purchase
https://catalog.mindedge.com/consumerscu/courses/5e463c30-315d-4bef-8bff-068be5541e88/negotiations-making-business-deals?mode=purchase


Live Facilitator

Power Skills: Emotional Intelligence Certificate of Management

Passion
Level One Level Two Level Three 
On-Demand

Banking Today Quality Service Frontline Manager: Teams and Groups
Live Facilitator

Power Skills: Resilience Power Skills: Emotional Intelligence The Working Genius

Productivity
Level One Level Two Level Three 
On-Demand

Time Management Frontline Manager: Time Management
Live Facilitator

Certificate of Project Management

Project Management
Level One Level Two Level Three 
On-Demand

Project Management Foundations PM Skills: Planning and Project Design Effectively Managing Project Stakeholders
Microsoft Project Basics Microsoft Project Intermediate
Live Facilitator

Certificate of Project Management CAPM Certification Course PMP Certification Course

Relationship Management
Level One Level Two Level Three 
On-Demand

Communicating Collaboratively Frontline Manager: Leadership Styles Frontline Manager Simulation
Live Facilitator

Power Skills: Emotional Intelligence Certificate of Management The SLII® Experience (Situational Leadership)

Risk Assessment and Management
Level One Level Two Level Three 
On-Demand

PM Skills: Embracing Risk and Uncertainty PM Skills: Analysis and Problem Solving
Live Facilitator

Power Skills: Critical Thinking Certificate of Management Data Analytics for Managers

https://www.davenport.edu/ipex-course-schedule/power-skills-series-emotional-intelligence
https://catalog.mindedge.com/ConsumersCU/courses/c6ea5aa1-4217-417f-a401-b5dbacc77393/banking-today?mode=purchase
https://catalog.mindedge.com/consumerscu/courses/deb4954f-9814-4d76-894a-71d2d3d869c5/quality-service?mode=purchase
https://catalog.mindedge.com/consumerscu/courses/7e5619cf-d6ae-487f-8097-e2630217c21e/frontline-manager-teams-and-groups?mode=purchase
https://www.davenport.edu/ipex-course-schedule/power-skills-series-emotional-intelligence
https://www.davenport.edu/ipex-course-schedule/working-genius
https://catalog.mindedge.com/ConsumersCU/courses/46/time-management?mode=purchase
https://catalog.mindedge.com/ConsumersCU/courses/6da3ad03-6510-4516-a740-838732a3537f/frontline-manager-time-management?mode=purchase
https://www.davenport.edu/ipex-course-schedule/certificate-project-management
https://catalog.mindedge.com/ConsumersCU/courses/f960ca69-0492-46d1-a643-9ac60222fe72/project-management-foundations?mode=purchase
https://catalog.mindedge.com/consumerscu/courses/3d9933ba-3525-490c-a454-175e46dedf2b/pm-skills-planning-and-project-design?mode=purchase
https://catalog.mindedge.com/consumerscu/courses/698/effectively-managing-project-stakeholders?mode=purchase
https://catalog.mindedge.com/ConsumersCU/courses/610b9ce4-f0b8-4966-8966-f2fb66980b5f/microsoft-project-basics?mode=purchase
https://catalog.mindedge.com/consumerscu/courses/76e48a7a-3acc-4722-9541-f4b78b606638/microsoft-project-intermediate?mode=purchase
https://www.davenport.edu/ipex-course-schedule/certificate-project-management
https://www.davenport.edu/ipex-course-schedule/certificate-project-management
https://www.davenport.edu/ipex-course-schedule/pmpr-certification-course
https://catalog.mindedge.com/consumerscu/courses/e76e8990-9d61-4fe9-98c5-48deff4ee281/communicating-collaboratively?mode=purchase
https://catalog.mindedge.com/ConsumersCU/courses/38eb63e9-6060-4449-ab2c-32e6fdc59ca8/frontline-manager-leadership-styles?mode=purchase
https://catalog.mindedge.com/consumerscu/courses/97619fe3-84c5-45ff-9157-fbe800ea81cd/frontline-manager-simulation-leading-a-team-at-dragonfly?mode=purchase
https://www.davenport.edu/ipex-course-schedule/power-skills-series-emotional-intelligence
https://www.davenport.edu/ipex-course-schedule/sliir-experience
https://catalog.mindedge.com/consumerscu/courses/2ebfbe4c-38bc-4be0-8285-e005fc36eb03/pm-skills-embracing-risk-and-uncertainty?mode=purchase
https://catalog.mindedge.com/consumerscu/courses/da77da46-d18c-444a-8891-496386315cc9/pm-skills-analysis-and-problem-solving?mode=purchase
https://www.davenport.edu/ipex-course-schedule/power-skills-series-critical-thinking
https://www.davenport.edu/ipex-course-schedule/data-analytics-managers


Servant Leadership
Level One Level Two Level Three 
On-Demand

Leaders and Work-Life Balance Intro to Leadership Leading Teams
Live Facilitator

Power Skills: Emotional Intelligence The SLII® Experience (Situational Leadership) Leader of Leaders

Solutions-Oriented
Level One Level Two Level Three 
On-Demand

PM Skills: Analysis and Problem Solving PM Skills: Critical Thinking and Decision Making Handling Workplace Conflict
Live Facilitator

Power Skills: Adaptive Thinking Power Skills: Critical Thinking The SLII® Experience (Situational Leadership)

Strategic
Level One Level Two Level Three 
On-Demand

Managing in a Modern Organization HR Skills: SMART Goals for Performance Evals Leading Teams
Live Facilitator

The SLII® Experience (Situational Leadership) Leader of Leaders The Executive Edge

Team Development
Level One Level Two Level Three 
On-Demand

How to Coach Handling Difficult Conversations Leading Teams
Live Facilitator

Power Skills: Emotional Intelligence Certificate of Management Leader of Leaders

Time Management
Level One Level Two Level Three 
On-Demand

Time Management HR Skills: SMART Goals for Performance Evals PM Skills: Planning and Project Design
Live Facilitator

Certificate of Management Certificate of Project Management

https://catalog.mindedge.com/consumerscu/courses/d76af699-0efc-49d0-824d-d109b0b96107/leaders-and-work-life-balance?mode=purchase
https://catalog.mindedge.com/consumerscu/courses/394f42eb-8b29-4948-931d-f982f472baa5/introduction-to-leadership?mode=purchase
https://catalog.mindedge.com/consumerscu/courses/93246558-a335-4e25-9165-66a444c102e2/leading-teams?mode=purchase
https://www.davenport.edu/ipex-course-schedule/power-skills-series-emotional-intelligence
https://www.davenport.edu/ipex-course-schedule/sliir-experience
https://www.davenport.edu/ipex-course-schedule/leader-leaders-certificate
https://catalog.mindedge.com/ConsumersCU/courses/da77da46-d18c-444a-8891-496386315cc9/pm-skills-analysis-and-problem-solving?mode=purchase
https://catalog.mindedge.com/consumerscu/courses/c5f6b272-c6cb-4dac-8e62-80f23656a9e5/pm-skills-critical-thinking-and-decision-making?mode=purchase
https://catalog.mindedge.com/ConsumersCU/courses/17be5a0a-c020-4a12-ba2e-6a201567ecc8/handling-workplace-conflict?mode=purchase
https://www.davenport.edu/ipex-course-schedule/power-skills-series-adaptive-thinking
https://www.davenport.edu/ipex-course-schedule/power-skills-series-critical-thinking
https://www.davenport.edu/ipex-course-schedule/sliir-experience
https://catalog.mindedge.com/consumerscu/courses/23ec080e-b0e5-44ca-a212-16f5415f560d/managing-in-a-modern-organization?mode=purchase
https://catalog.mindedge.com/consumerscu/courses/464aced8-fd35-463d-bc83-a1135b2478a8/hr-skills-smart-goals-for-performance-evaluation?mode=purchase
https://catalog.mindedge.com/consumerscu/courses/93246558-a335-4e25-9165-66a444c102e2/leading-teams?mode=purchase
https://www.davenport.edu/ipex-course-schedule/sliir-experience
https://www.davenport.edu/ipex-course-schedule/leader-leaders-certificate
https://www.davenport.edu/ipex/leadership
https://catalog.mindedge.com/consumerscu/courses/165c591b-2c8c-488b-9b86-3ef64440ce88/how-to-coach?mode=purchase
https://catalog.mindedge.com/consumerscu/courses/4db37efe-5094-41ce-b2ef-28ce3c4fd3db/handling-difficult-conversations-in-the-workplace?mode=purchase
https://catalog.mindedge.com/consumerscu/courses/93246558-a335-4e25-9165-66a444c102e2/leading-teams?mode=purchase
https://www.davenport.edu/ipex-course-schedule/power-skills-series-emotional-intelligence
https://www.davenport.edu/ipex-course-schedule/leader-leaders-certificate
https://catalog.mindedge.com/ConsumersCU/courses/46/time-management?mode=purchase
https://catalog.mindedge.com/consumerscu/courses/464aced8-fd35-463d-bc83-a1135b2478a8/hr-skills-smart-goals-for-performance-evaluation?mode=purchase
https://catalog.mindedge.com/ConsumersCU/courses/3d9933ba-3525-490c-a454-175e46dedf2b/pm-skills-planning-and-project-design?mode=purchase
https://www.davenport.edu/ipex/management
https://www.davenport.edu/ipex-course-schedule/certificate-project-management

