
Grow your 
people. Grow 
your business.
Corporate education, professional 
development and customized training built 
around your goals.

Accredited and trusted: IACET-accredited, SHRM, PMI 
and Blanchard-authorized partner

Proven partner: Trusted by Meijer, Corewell Health,  
the state of Michigan and many more

Flexible delivery: On-site, in-person, virtual or  
self-paced

IPEx
Institute for 
Professional Excellence

L E A R N .  G R O W .  A C H I E V E .

https://www.davenport.edu/


Courses, certificates and certifications

Custom corporate training  
Our most requested custom topics ipex@davenport.edu  |  616.233.2589

IPEx
Institute for 
Professional Excellence

ACCOUNTING & FINANCE
Certificate
Certificate in Finance Essentials
Certification Prep
Certified Management Accountant (CMA)
Courses
How to Read a Financial Statement
Instructor-Led Accounting Fundamentals
Understanding and Managing Budgets

HUMAN RESOURCES
Certificates
Employment Law Certificate
HR Skills™ Fundamentals
People Analytics Certificate 
Certification Prep
SHRM Certification Prep+
Online Courses
HR Fundamentals for Managers
HR Hot Topics Bundle

LEADERSHIP
Certificates
Leader of Leaders Certificate
First Responder Leadership Program
The Executive Edge
The SLII® Experience
Signature Programs
Executive Coaching
Leading People Through Change®

Online Courses
Emotional Intelligence for Leaders
Leadership (ACE CREDIT®)
Leadership for Entrepreneurs
Leadership for Women in Business
Mastering Public Speaking

MANAGEMENT
Certificate
Certificate of Management
	 Also offered in Spanish: Certificado de Gestión
Courses
Coaching Skills for Managers
Data Analytics for Managers
The Working Genius

PROJECT MANAGEMENT
Certificates
Certificate of Project Management
Certifications
PMI Agile Certified Practitioner®

PMP® Certification Course
Lean Six Sigma
Lean Six Sigma Green Belt
Lean Six Sigma Black Belt

OPERATIONS/SUPPLY CHAIN
Certificate
Certificate in Operations and Supply Chain
Online Courses
Operations Management
Procurement
Six Sigma Green Belt
Supply Chain Basics

POWER SKILLS SERIES  
3-hour immersive programs
Adaptive Thinking
Change Agility
Critical Thinking
Emotional Intelligence
Resilience

LEADERSHIP DEVELOPMENT
Build a bench of leaders ready for what is next.
	 •  Custom multi-cohort and annual programs
	 •  Executive and senior team development
	 •  Succession and top-talent programs
	 •  Supervisor and new manager training
	 •  Executive coaching
	 •  Individual and group coaching

TEAM POWER SKILLS
Improve how your people communicate and work 
together.
	 •  Emotional intelligence
	 •  Conflict, coaching and accountability
	 •  Critical and strategic thinking
	 •  Business writing and presentation skills
	 •  DiSC® workshops

AI LEARNING SERIES
Move beyond basic awareness to true AI-native 
fluency.
	 •  Demystifying GenAI for Executives
	 •  Demystifying GenAI for the Enterprise
	 •  10X Productivity With GenAI
	 •  Ethical & Societal Considerations
	 •  Developing an AI-Native Mindset

TECHNOLOGY
Certificates
Certificate in Cybersecurity
HTML Developer Certificate
Certifications
Cisco CCNA Certification
CISSP® Exam Prep
CompTIA Security+®

Online Courses
Introduction to Cybersecurity
Cloud Computing and Cybersecurity
Excel Basics
Excel Advanced Skills
PowerPoint

HEALTH
Career Certification Programs
Certified Clinical Medical Assistant (CCMA)
Certified Nurse Assistant (CNA) Program
Medical Coding Certification (CPC®)
Online Courses
Medical Office Manager (CPPM)
Pharmacy Technician (PTCE)
Phlebotomy Technician (CPT)
Sterile Processing Technician (CRCST)
Medical Terminology

Every program listed above can be customized 
for your organization and delivered on-site or 
online.

PROJECT MANAGEMENT
Deliver projects on time, on budget and with 
confidence.
	 •  Certificate of Project Management
	 •  Finance for Project Management
	 •  Project Risk Management
	 •  Project Team Performance
	 •  PMP® exam prep
	 Cohorts and boot camps

ASSESS TALENT
Validated insight into how your people work, lead 
and grow.
	 •  12 Driving Forces® (motivators)
	 •  360° Survey
	 •  ACI (judgment)
	 •  DISC (behaviors)
	 •  DNA 25 (competencies)
	 •  EQ (emotional intelligence)
	 •  �H�ogan Assessment Suite
	 •  JOFI (job fit)
	 •  Working Genius

CULTURE & STRATEGY
Align your people around where the business  
is going.
	 •  Strategic planning and facilitated ideation
	 •  Unconscious bias & cultural competency
	 •  Organizational culture assessments

FINANCE & TECHNOLOGY
Turn numbers and data into smarter business 
decisions.
	 •  Microsoft Excel
	 •  Finance for managers and executives

	 •  Data analytics and Power BI

KEYNOTES & FACILITATORS
Energize your next meeting, retreat or conference. 
Keynotes and conference sessions
	 •  Keynote speakers for conferences and events
	� •  �Expert facilitators for planning sessions and   

workshops

eLEARNING CATALOG
Self-paced learning available 24/7 on any device.
	 •  Online career training and certifications
	 •  Skill development course library
	 •  Custom eLearning catalog with your branding
	 •  LMS development

Learn more about the custom corporate  
training options available from IPEx at  
davenport.edu/ipex/corporate-training

EDUCATION PARTNERSHIPS

IPEx partners with organizations to help  
attract and retain high-performing talent 
by offering tuition discounts and savings on 
professional development courses. Learn  
more about our education partnerships  
and how to join the program at  
davenport.edu/education-partnerships
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